
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business Model Innovation Workshop 

Two-Day Introduction to the St. Gallen Business Model Innovation Navigator

26th & 27th October, 2017 
London, United Kingdom 

Get in Touch: 

David O’Leary 

+353 87 203 8148 

david.oleary@bmilab.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

In Cooperation, 
with 

 
 

Ranked in the “Top 5 Business Schools in Europe“ 

(Financial Times 2016) 

mailto:david.oleary@bmilab.com


Welcome 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The ability to develop innovative 
business models is a core 
requirement for companies to 
grow and remain competitive in 
today's global economy. Many of 
the world’s most successful 
companies – such as Amazon, 
Ryanair, Nestlé and Hilti, have 
based their success on innovating 
their business models. BMI Lab 
has developed a unique approach 
to help companies across all 
industries challenge the status quo 
and reimagine the future of their 
business. 

The St. Gallen Business Model Innovation workshop gives 

you an understanding of how to innovate your business 

model in a structured way using a scientifically 

substantiated methodology – the St. Gallen Business Model 

Navigator. This approach was developed over the course 

of five years’ research together with companies such as Hilti, 

Siemens, BASF, Holcim and others, and has been 

successfully applied in practice in even more companies. 

 

Our methodology of Action-based Learning allows you as 

the participant to learn about systematic business model 

development while simultaneously developing concrete 

business models with the support of our experts. 

 

Get to know the newest tools and advanced methods for 

designing, testing and validating radical business model 

innovations. 

 

Prof.  Dr.  Oliver Gassmann 

Prof. Dr. Karolin Frankenberger 

Ciarán Black 

David O’Leary 

 

 

Previous Attendees Include: 
 

 



Benefits 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each participant will receive a 

complimentary copy of our 

bestselling book (380 pages). 
 
 
 
 
 
 

What you will learn 
 
 Learn from leading experts in research and practice

 Get the knowledge and the tools to develop and 

implement new business models

 Understand the challenges and common pitfalls

 Meet and exchange ideas with people from different 

industries

 Practice a systematic approach to business model 

innovation

 
 

Unique Approach 
 
 What makes the BMI Lab approach so effective is the 

practical application of “Business Model Patterns”. 

 Our ground-breaking research shows that over 90% of 

all business model innovations creatively recombine 

existing ideas and concepts from other industries. 

 Our highly effective toolset gives you the power to use 

over 55 successful “Business Model Patterns” to serve 

as blueprints for your own business model innovation 

efforts. 

Business Model Innovation Book 

 
 Each participant will receive the bestseller, “The 

Business Model Navigator” and a complete set of 

workshop documentation. 

 Having analyzed hundreds of case studies of successful 

companies and their underlying business models, we 

have developed an entirely new method for business 

model innovation, creating a proven and systematic 

approach for building and re-working corporate 

business models: The Business Model Navigator. 

 In the book, each business model is described in a 

concise and practical manner in three pages: What is it? 

Where did it come from? Who applies it? What does this 

mean for me? 

 On publication, the book was an immediate global 

success story, selling more than 50,000 copies and 

translated into 11 languages including Chinese, 

Japanese, Korean and Russian. 



 

  
 

   Ciarán Black 
David O’Leary  

 
 
 
 
 
 
 
 
 

 
 

Speakers and Coaches  

Ciarán Black 
 

is a Partner in BMI Lab and will jointly facilitate 

the workshop.   He has held senior leadership 

positions in delivering new business opportunities 

across a diverse range of industries and has 

extensive experience of managing and creating a 

culture of innovation in many different types of 

organisations. 

David O'Leary 
 

is a Partner in BMI Lab and will jointly facilitate the 

workshop.  He was a founder and CEO of both a 

leading Digital Marketing Agency and a Software 

company. He has worked with clients across many 

industries. 



 

Attendance and Programme "The Business Model 
Navigator™ allows you to 
break out of your industry 
logic and opens the way to a 
dazzling display of new ideas.” 

 
Wolfgang Rieder, Managing Partner, Head of Advisory, Switzerland, 
PwC 

 
 
 

Who should attend 

 
The St.Gallen Business Model Innovation 

Workshop gives 

- managing directors, 

- innovation managers, 

- business developers, 

- product and project managers, 

- engineers 

- anyone with an entrepreneurial spirit 

The chance to exchange ideas, take part in 

discussions and find common solutions to the 

challenges related to business model development. 

 

 

 

Please note, the number of participants is limited 

to 25. 

Agenda 

 
26th October, 2017 

Start: 10 am, End: 6 pm 

Dinner: from 8pm until 11pm 
 
27th October, 2017 

Start: 8.30 a.m., End: 4.30 p.m. 
 

Goal 
 

- Learn how to develop new business models 

- Get an overview of how to concretize a business 

model and prepare it for implementation 

Content 
 

- Introduction to business model innovation 

- Get to know the St.Gallen Business Model 

Navigator 

- Mapping of current business model and 

identification of threats 

- Development of new business model ideas (using 

the 55 patterns) 

- New tools for evaluation and selection of ideas 

- How to identify underlying assumptions of a 

business model and test business model 

components 

Tools 
 

- Business Model Pattern Cards, Idea Sheet, 

Reverse Financials, Testing Tables 



 

References 
 
 

 

 
 
 
 
 
 
 
 
 
 

 

“How would Amazon’s CEO lead my 

business? The Business Model NavigatorTM 

allows you to break out of your industry logic 

and opens the way to a dazzling display of new 

ideas.” 

 
Wolfgang Rieder, Managing Partner, 

“These Business Model Patterns are an 

important source for inspiration and best 

practice to create and implement radical 

innovations.” 

 
Daniel Ledermann, Head of Incubation and Portfolio, 

Swisscom 

Head of Advisory Switzerland, PricewaterhouseCoopers    

 

“Applying the Business Model Navigator

“With the Business Model Navigator, we can 

comprehend the entire business model and 

work on the complete system. The St.Gallen 

Method brings not only results, but expands 

the mindset.” 

 
Daniel Sennheiser, President  Strategy and Finance, 

helps in challenging today’s business logic, 

opening up the solution space and creating a 

new mindset. We see this as a prerequisite 

for future success.” 

 
Dr. Christoph Meister, Corporate Innovation Manager, 

Holcim 

 Sennheiser     
 

“We leverage the Business Model Navigator 

for our Business Model Innovation approach 

and discovered that it is a great methodology 

with high practical relevance.” 

 
Dr. Ulrich Eisert, Research Manager, 

SAP (Schweiz) 

“These patterns are a very powerful creativity 

method and a great tool to generate a 

“business model thinking” attitude.” 

 
Dr. Angela Beckenbauer, Corporate Innovation Manager, 

Hilti 



 

About Us 
 

 
 
 

 
The University of St.Gallen is one of the 

world’s leading business schools – ranked 

“Top 5 Business Schools in Europe” by the 

Financial Times in 2016. 

 

 

 

 
 

BMI Lab 

 
 

The BMI Lab is a spin off from the Institute of 

Technology Management at the University of St. 

Gallen (ITEM-HSG).  We train executives worldwide 

in companies across industries to implement new 

methods of business model development and help our 

partner companies develop innovative business 

models. BMI Lab’s focus is on the development, 

testing and application of new methods for business 

model development. The core of our method consists 

of the creative application of 55 innovative business 

model patterns, which ITEM-HSG identified through 

the course of a five-year study. The BMI method has 

already been successfully implemented by many 

major companies. 

Institute of Technology 
Management (ITEM-HSG) 

 
The Institute of Technology Management was 

founded in 1989 with the support of the “Foundation 

for the Promotion of Technology Management, 

Technology Policy and Technology Transfer”. 

The Institute operates a research program, focusing 

predominantly on the development of problem- and 

application-orientated research concepts.  The 

Institute uses the “St. Gallen Management Concept” 

as a holistic reference framework. The research 

program has been continuously improved since its 

establishment. 
 

The Institute maintains close links to industry 

through intense collaboration with organizations by 

means of major research and consulting projects. 

Research results from publications and theses flow 

directly into courses while students can develop real- 

world research through collaboration in the 

Institute’s industry projects. 



 

Registration 
St. Gallen Business Model Innovation 
Workshop 

26th & 27th October, 2017 

London, United Kingdom 
 

Register online 

https://www.bmilab.com/business-model-innovation-workshop-london  
 

Or send this application form to 

David O’Leary 

david.oleary@bmilab.com 

 

 

 

 

 

 

 

 

 

 
 

Participants 

 
Company Name 

 
Number of Participants 

 

 

 

Contact Person 

 
Salutation and Title 

First Name, Last Name 

Phone 

Email 

 

 

 

Full Billing Address 

 
                        

 
                        

 
                        

 
                        

 
                        

 

Super Early Bird ticket (per person) 
 

Before 15th September, 2017 

£1,600 

 

Early Bird ticket (per person) 

Before 29th September, 2017 

£1,800 

 

Regular Ticket (per person) 

£2,000 

 

Application deadline 

13th October, 2017 

 

For further information 

please contact David O’Leary 

+353 87 203 8148 

or  david.oleary@bmilab.com 

 

Cancellation Policy 

Cancellation is to be notified in written form.  No cancellation 

fee applies for cancellations made at least four weeks ahead of 

the start of the workshop. Cancellations up to one week before 

the start of the workshop will be refunded 50%. No refund will 

be given for any cancellation thereafter. The BMI Lab reserves 

the right to cancel the workshop by informing the registered 

participants in written form four weeks before 

the workshop’s starting date. In case of cancellation by the BMI 

Lab, the ticket fee will be refunded in full. 

 
 

https://www.bmilab.com/business-model-innovation-workshop-london
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